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Directors of Education 
 
  

28 September 2020 
 
Dear Directors 
 
As schools welcome back their learners for a new academic year I want to thank everyone 
for their hard work and determination in negotiating the many challenges Covid-19 presents. 
I am acutely aware of the impact that responding to Covid is having on workloads in local 
authorities and schools and want to re assure you that we are making every effort to 
minimise the burden and workload at this time. However, keeping our communities safe 
must remain a priority for all of us and I have been asked to send you this letter in response 
to advice received from the Police. 
 
Now that schools are open with pupils and staff in attendance, I am mindful of their security 
in relation to keeping learners, staff and visitors safe, during this period of uncertain change 
and determining a new normality.   
 
I must emphasise that there is no new intelligence to indicate an increase in threat or risk to 
schools from terrorism or other forms of attack.  However, I would ask that you ensure that 
any changes that schools within your authority may have made to their everyday business 
in order to meet the demands and challenges of the COVID-19 ease down, are safeguarded 
by their security plans, processes and procedures.  If any changes they have implemented 
deviate the school from their existing security plan, then I would urge them to review their 
plan to ensure these changes receive the protection they require.  Particularly, I would 
advise that school security plans are refreshed, to ensure they are fit for purpose particularly 
around lock down, invacuation/evacuation and access control for both people and vehicles. 
 
On 14 September, Police officers made several visits to areas outside of a number of 
schools to view how the return to school process is being managed.  These visits have 
identified a number of vulnerabilities, but a common problem identified was significant 
numbers of pupils and their parents/carers gathering on narrow footpaths outside of the 
school grounds at drop off or collection times and frequently having to move into the road in 
order to maintain a two-metre distance.  This change of action in keeping parents/carers 
outside of the school confines has resulted in a process that is unsafe from a road safety 
perspective or a deliberate act to cause harm in the use of a vehicle. In an effort to reduce 
this vulnerability, schools could consider assembling the pupils and parents/guardians in a 
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safe and designated area within the school confines, or where this is not achievable, 
discussing this matter further with you in an effort to reduce the vulnerability by joint activity.        
 
With this in mind, can I ask that you ensure that all schools within your authority re-visit their 
security plans, particularly with COVID changes in mind, to ensure the safety of staff, 
children and parents/carers and others within their surrounding community.  As always, 
policing colleagues are available to support you as necessary. 
 
 
Yours sincerely  
 
 

         
 

 
Steve Davies                
Director of Education   

 


